Liaison Duties:

Please note – this is a list of suggestions for things to keep track of.  Some of these will apply nicely to your particular project, and some will not.   Use what you think suitable.  Do not be afraid to add your own ideas and/or shorten these.   
We ask that you have some sort of communication with NRVMGA in July, and then an end of year final report (or when ever the project is completed).  If the project is on-going, file a report at the end of the growing season.  I have requested that projects be completed by November 1st. 
1. Start of project:

a. Take pictures.

b. What is the state of the garden/project area at the start.   Weeds?  Nicely tended?

c. How enthusiastic to the participants appear to be?

2. Project execution:

a. How many of the activities listed in the grant were actually done?

b. Was anything new done that was not listed as an activity on the original grant?

c. How many educational sessions were had, and how many participants (4-H meetings, classes, brochures handed out)

d. What was “taught” (discussed, covered) at the educational sessions.

e. How many work sessions were had?

f. How was the money spent?    You need to see actual receipts, please.
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	Item bought
	Amount
	Was this item useful to the project?  If no, why not?

	
	
	
	

	
	
	
	

	
	
	
	


3. Project completion:

a. More pictures!!

b. Do you think the money was well spent? (Ex – could have gotten donated plants; could have bough smaller shrubs; did not maintain plants well)
c. Do you think NRVMG should give your group future grants?

d. Anything you think could be done better; either for the money spent, or the amount of education that happened? (For example – picked shrubs for sun and planted them in the shade; 4-Hers were inattentive, etc)

e. Did the grantees make good use of any offered help?  Did they accept any MG help? 

f. Did the participants enjoy the project?  Do you think they learned anything? 

g. What did YOU learn from the project? 

If you are not willing to stand up and give a verbal report on your project, please contact me (Erica Jones 544 7359)  and I will be glad to do it (although I might ask you questions!).  I would like to have short reports (five minutes) given at meetings in October (if possible) and November. 

